
Library Director’s Report: April 2022 Written by Justin Hoenke

● Summer Reading 2022: I met with Youth Services Librarians Ginni Nichols and Jess Betit to go over our 2022

Summer Reading program, and we’ve got a pretty full calendar of events coming up this summer for youth &

families this summer. We hope to have the schedule finalized soon and ready for the public sometime in May.

● April 2022 Book Sale: Our book sale was a great success and as of writing it has raised $972 for the Gardiner

Library Association. This entire book sale was donation based, so people gave what they could. Right now the

staff and I are going through the remaining items from the book sale and are finding new homes for them.

● Budget FY22-23: Starting in May 2022 all City of Gardiner Department Heads will be attending weekly budget

meetings with City Council in order to finalize and approve the FY22-23 budget. The library budget request I have

proposed is up $31,822 or +6.36%. The increases are mostly due to proposed increases in wages and benefits,

but I have also proposed server room upgrades, added book processing supplies ($4K), and reinstating the prior

year book fund by increasing it by $7K.

● ME Dept of Labor Career Center: The representative from the ME Department of Labor Career Center continues

to visit the library every Wednesday. The program has been going on for 3 weeks, and in that time our

representative has already helped 2 attendees update their resume and find work in the area.

● Growing Gardiner Festival: The library will participate in the June 18 Growing Gardiner Festival being planned by

Councilor Kathy Brown. The library will host a plant sale (benefitting the Gardiner Library Association), a series of

talks centered around local history, gardens, foraging, and mushrooms, and puppet show & puppet making craft.

● Library Gardens: Our amazing volunteers are back to help the Peg Shaw Memorial Garden. They’ve cleaned up

the space and are now working on planting new plants and adding mulch.

● Early May Spring Clean: The staff have been hard at work on doing a big spring clean around the library. We’re

hoping to move on as much clutter as we can so that we can start preparing our space for the crowds that we

expect over summer.

● GLA year end tax stuff: In early April I worked with the GLA Bookkeeper Susan Prew to better understand what

will be needed to prepare the 2021 GLA tax return with OneRiver CPAs. Her and I will continue to work together

to prepare the documents that OneRiver has asked us for.

● West Gardiner Town Meeting: The 2022 West Gardiner Town Meeting happened on Saturday April 9, 2022 and

library funding was approved unanimously.

● Library Building: In April I met a few times with our amazing head of our GLA Building Committee Al Godfrey to

talk about the brownstone around the library, our boiler, the heat pump in the Teen Library, and everything else

that came up. Lots of great discussion and plans around where we need to go with various projects was made,

and as those happen I’ll be happy to update everyone more.

● Mask Mandate: The library no longer requires masks on the first floor of the library, but we still see a little more

than half of the people visiting the library wearing a mask. Most library staff are still wearing a mask as they

work.

And to end, here are our statistics for March 2022:

March

Physical Items Borrowed 4,482

Hoopla Items Borrowed 618

cloudLibrary Items Borrowed 377

Website Visits 1,222

Event Attendance 139

Door Count 1,442


